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Physician Leadership

THE PHYSICIAN LEADERSHIP SINGAPORE
PROGRAM 2012: The Foundational Elements of
Effective Physician Leadership

This programme is a process of mobilising people to confront and deal with problematic realities for the purpose
of improving the human condition.

YOU WILL LEARN

o Identified and evaluated the effective leadership competencies needed to successfully implement three
key Singaporean health care initiatives.

o Deepened their appreciation for the adaptive challenges intrinsic to all technical initiatives and discovered
ways to see the personal and organisational opportunities for growth and improvement.

o Increased their awareness of the human dynamics within organisational change initiatives; learned skills
to deal with new situations; and identified tactics for effectively leading others through the change
process.

COURSE HIGHLIGHTS

1. Creating an Effective Integrated Health Care Environment

2. Building a Team-based Health Care Delivery System

3. Successfully Deploying a National Electronic Health Record System (NEHR)

DURATION

9 days



