
Organisational Development

How to Integrate Vision, Mission and Core Values and 
Put them into Action at the Workplace
Learn how to use various tools in communicating vision, mission and values to different levels in the organisation 
to enrol them in building a compelling future for the organisation.

YOU WILL LEARN

• Why mission and core values are essential in working towards a vision

• How to internalise the meaning of vision and core values personally and what it means to live and operate  
 by the core values

• How to build a true sense of shared vision, mission and corporate values in creating a better future for  
 your organisation

COURSE HIGHLIGHTS

1.   Orientation of the Workshop and its Purpose

2.   Personal Values Model

3.   Organisation’s Core Values

4.   Identification of Business Solutions

5.    Transferring the Core Values Back to the Workplace

6.   Linking Mission, Vision and Core Values

7.   Understanding Different Behaviour

8.   Building a Shared Vision

9.   Recommendation and Conclusion

10.  Public Declaration on Commitment to Values and Mutual Reinforcement in Triads

DURATION

2 days


