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Social Leadership Singapore (SlS) Programme
Social Leadership Singapore (SLS) is an experiential and intense programme aimed at generating breakthroughs 
for the nonprofit sector that can improve the well-being and quality of life of Singaporeans, and at transforming 
participants who attend. SLS is also established to develop a network of leaders with the capacity, 
understanding, skills and commitment to contribute towards our future wellbeing. It reflects our belief that a 
network of committed individuals working together can make a significant difference and bring about profound 
change. SLS is designed and led by Prof. Dean Williams and supported by a pool of experienced consultants.

YOU WILL LEARN

• How to provide leadership for strengthening the social and cultural fabric of society

• Valuable strategies and tools on how to harness resources and mobilise people to face demanding  
 challenges and accomplish desired aims

• How to enhance their capacity to diagnose, frame and provide leadership for the different kinds of   
 adaptive challenges that must be addressed

• How to develop a deeper grasp of the complexity and interdependence of all parts of society as it pertains  
 to their area of concern and contribution

• How to increase their capacity for cross-sector collaboration and support

• How to develop a greater awareness of how personal values, philosophies, biases and self-knowledge  
 influence one’s leadership style and approach

THE LEARNING FRAMEWORK

The programme will be conducted part-time over eight months. The programme framework will consist of 
workshops, site visits and guest presenters, readings and assignments, coaching and small group consultations, 
and breakthrough projects.

COURSE HIGHLIGHTS

Part 1: Real Leadership & Adaptive Work (Workshop) 

Part 2: Site visits and small group coaching and consultation sessions

Part 3: Creativity & the Mobilisation Process (Workshop) 

Part 4: The Personal Work of Leadership (Workshop) 

Part 5: Site visits and small group coaching and consultation sessions

Part 6: Leading Wisely into the Future (Workshop)

DURATION

15 days


