O

tegrative

YOUR CORPORATE UNIVERSITY

Creativity & Innovative Thinking

Problem Solving and Decision Making

Learn proven strategies to solve problems and make SMART decisions.

YOU WILL LEARN

o Analyse problems and issues systematically

o Develop skills in applying creative thinking and techniques to individual and group problem solving
situations

o Design a systematic approach in decision making

o Adopt creative approaches to deal with decisions

COURSE HIGHLIGHTS
1. Situational Analysis — Identifying, Evaluating and Prioritising Situations / Concerns
2. Different Approaches to Problem Solving and its Applications

3. States of Mind and Designing Solution States

4, Different Approaches to Decision-Making and its Applications
5. Building Your Competencies, Improving Your Skills
DURATION

2 days



