
Organisational Development

Participatory Strategic Planning: How to Facilitate a 
Planning Process that Leads to Action and 
Commitment
Use a proven process to turn plans into action and commitment.

YOU WILL LEARN

• Create a shared group vision

• Help groups uncover their obstacles and associated underlying causes

• Develop strategies which focus a group towards a new direction

• Get buy-in and create momentum for getting plans implemented

• Use a common framework for decision-making, communication, planning and problem-solving

• Develop greater initiative and responsibility for turning plans into action

• Produce more innovative solutions to tough problems by engaging all members of a group and getting  
 more ideas into the process

• Explore a variety of applications for these skills

COURSE HIGHLIGHTS

1.   Defining the Context for Planning

2.   Creating a Shared Vision

3.   Identifying the Obstacles

4.   Creating New Directions

5.   Creating Action Plans

6.   Using the Planning Process

DURATION

2 days


