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Change Management

Leading Change - Strategy into Action
Learn how to apply change strategies to get the results you want in your business.

YOU WILL LEARN

o Enhance your ability to apply leadership to ongoing situations and problems
o Be more able to resolve dilemmas and uncertainties caused by change

o Gain self-confidence in your ability to effectively implement change

COURSE HIGHLIGHTS
1. Change and Discovery
2. The Power of the Team

3. The Leader as Strategist and Catalyst

4. Developing Self-Awareness

5. Developing Strategies for Change — Exercise Related to Participants’ Own Business
0. Executive Health Management

7. The Visionary Leader — Managing the Process

8. Change Management Based on Change Preference

9. The Leader as a Facilitator

10. Action Learning on Dilemma Resolution

11. Participants take part in a major outdoor exercise designed to reinforce and practise the skills and
knowledge learned in the Programme

12. A guest speaker gives a master class, followed by an open forum

DURATION

2 days



