
Creativity & Innovative Thinking

The Ascent to Systems Innovation 
Creating innovation buzz in your organisation and infect it organisation-wide.

YOU WILL LEARN

• Identify the critical components that contribute to making an organisation innovative

• Audit and analyse organisational supporting and inhibiting systems

• Identify the systems that support and inhibit innovation in the organisation

• Adapt and apply best practice in systems innovation back to your organisation

• Develop a prototype of a strategy implementation plan

COURSE HIGHLIGHTS

1.   Drivers of Innovative Organisations

2.   Managing the Gaps in the Innovation Pipeline

3.   Jumpstarting the Organisation to Innovation

4.   Prototyping for Change

DURATION

2 days


