
Financial & Strategic Management

Finance for Business Success
Learn the financial implications of decisions and responsibility for the bottom line.

YOU WILL LEARN

• Identify positive and negative corporate performance

• Interpret cash flow statements and cash flow rations

• Perform cash flow projection

• Use concept of time value of money and project financing

• Identify risk associated with project financing, and how to assess them

• Identify relationship between strategic planning and financial budgetting and understand the practice of  
 portfolio management

COURSE HIGHLIGHTS

SEGMENT 1: Key Finance Concepts, Metrics & Operating Levers for Business Performance
 This session will cover key financial concepts, metrics and operating levers that we, as managers of capital, can 
act upon to impact business performance and competitiveness

SEGMENT 2: Economic Value & Cost of Capital for Sustainable & Superior Performance
This session builds on the learning gained in Segment 1, and will cover Cost of Capital and Economic Value 
concepts – the new metric for corporate performance, its implications for our business model, and what we can 
do as enterprise value-builders to go beyond revenue and profit into deriving more sustainable value from our 
operations.

SEGMENT 3: Practical Considerations & Next Steps
We will discuss how we can take all the cumulative learning into a practical next step level – in particular, in 
applying to one or more of the following scenarios:

• Existing Operations  – what other initiatives can be considered to improve economic value

• Projects – is there a need to relook at some of the projects currently under consideration in terms
 of their potential contribution / or lack of, to economic value?
 
• New Businesses – what new business models can we competently adopt to grow more sustainable 
economic value? This practical next-step can be translated into a specific work assignment that can be 
completed over a 3-month period, after which the group congregates for a second 2-day coaching session, 
where their work deliverable is presented, discussed and engaged at a group level.

DURATION

2 days


