
Breakthrough Management Skills

The Work Itself – Aligning For Execution 
A facilitated work session that helps work teams align their individual and team activities with the company’s 
strategies.

YOU WILL LEARN

Imagine the impact of having every employee focused on your organisational strategies – every day, every task, 
every team – and you can imagine the staggering results.

The Work Itself is a facilitated work session that helps work teams align their individual and team activities with 
the company’s strategies. It provides a method that links the actions of every employee to organisational 
strategies.

The Work Itself Group, USA, offers a process for strategic alignment that ensures every individual in an 
organisation knows what they need to do to contribute to the accomplishment of strategy and knows how to 
complete those tasks. This approach helps senior leaders identify and articulate the most important strategies for 
the organisation’s success. The Work Itself provides the tools and processes, so that you can work with your staff 
and organisation to accomplish goals and ensure alignment.

The Work Itself is both an engagement process and an intervention. With our partners, we design a process for 
driving strategies throughout the organisation. An engagement process ensures that we:
1.  Understand needs, obstacles, culture, and expectations
2.  Clarify and articulate strategies
3.  Establish The Work Itself working sessions to align individuals and teams to those strategies
4.  Provide systematic follow-up and accountability processes to ensure that critical work tasks are being carried 
out

COURSE HIGHLIGHTS

1.  Determine and articulate organisational strategies and goals
2.  Isolate, prioritise and commit to the most critical tasks to drive those strategies
3.  Commit to a work plan to execute on critical work tasks
4.  Ensure accountability with a follow-up process with the team and the team leader
 
COURSE APPROACH

• Scalable and provides value whether you choose to work with one team or an entire organisation

• Adaptable and helps teams and individuals address a wide variety of organisational problems and issues  
 while always keeping the focus on the work that will drive strategies and priorities forward

• Simple enough to delegate to people at all levels of an organisation and ensures that the people who are  
 most important – and most often ignored – in a change effort have an opportunity to change the way they  
 work and contribute to the change initiative

• Easily tailored and will be focused on your organisation’s special concerns, culture, systems, processes  
 and issues

• Comprehensive and provides various methods for follow-up to ensure the process takes root throughout  
 your organisation



Breakthrough Management Skills

The Work Itself – Aligning For Execution 
The value of The Work Itself arises from the fact that no single individual or group within today’s demanding 
marketplace can possess the wisdom or vision needed to chart strategic action and carry it out successfully. To 
ensure that plans are sound, accepted, supported and executed with quality, all people in an organisation must 
contribute to the process and these sessions encourage individual employees in a work team to develop and fulfill 
the organisation’s strategic plan in a quality manner.

Most importantly, The Work Itself was designed to drive business strategies to get measurable results. Leaders 
agree to key strategies and translate these strategies into language that applies to all people in the organisation. 
The result is that everyone in the organisation drives real return on investment if they are connected to the 
strategies focused on results.

DURATION

1 - 3 days


